
Sprint Retrospective Meeting Minutes 3-15-26 

 

Attendees: Johnathan Doralus, Isaiah Lora, Barbaro Ibanez, Noah Cook 

Start time: 4:35 PM 

End time: 4:45 PM 

 

What went wrong? 

• Did we do a good job estimating our team's velocity? 

o Yes 

• Did we do a good job estimating the points (time required) for each user story?  

o Yes 

• Did each team member work as scheduled? 

o Yes 

 

What went right? 

• The UI for the new pieces added and the teamwork to get certain functions finished faster 

 

How to address the issues in the next sprint? 

• How to improve the process? 

o Test more along the way 

• How to improve the product? 

o Once tests are complete for new features, cut out anything unnecessary or make 

adjustments 


